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Montana State University

Management’s Discussion and Analysis
As of and For Each of the Two Years Ended June 30, 2009
Montana State University (the “University”) is a land grant university that serves state, national and international 
communities by providing academic instruction, conducting a high level of research activity, advancing fundamental 
knowledge, and by disseminating knowledge to the people of Montana. The University encompasses four campuses 
located in Bozeman, Billings, Great Falls and Havre, as well as the Montana Agricultural Experiment Station, 
Montana Extension Service and the Fire Services Training School. The University operates throughout Montana’s 
145,556 square miles of urban and rural communities housing a population of nearly 1 million. 
The University is proud to deliver quality instruction and services to a diverse student population, which is possible 
because of its dedicated faculty and staff, because its students recognize quality and value, and because the University 
focuses on accountability and the wise stewardship of resources. As the number of high school graduates in Eastern 
Montana continues to decline, the University continues to ensure diligent recruiting of in-state students, while 
modifying its mix of traditional in-state, out-of-state, and out-of-area students to ensure a diverse, growing student 
population.
OPERATIONS
Condensed Statements of Revenues, Expenses and Changes in Net Assets
(in millions)
The 
 presents the revenues 
earned and expenses incurred during the year 
on a full accrual basis, and classifies activities 
as either “operating” or “non-operating”.
This distinction results in operating deficits 
for those institutions that depend on gifts and 
state aid, which are classified as non-
operating revenue. The utilization of capital 



assets is reflected in the financial statements 
as depreciation expense, which allocates the 
cost of assets over their expected useful lives. 
Comparison of 2009 and 2008 Results of Operations
The University’s net assets increased $17.4 million during 2009, resulting largely from $25.8 million in assets provided 
by the State of Montana (“State”) through its long-range building program, including $20.0 million related to the 
renovation of Gaines Hall, a classroom, lecture and laboratory building on the Bozeman campus. Offsetting this increase 
was $9.4 million of expense recorded to amortize costs under Governmental Accounting Standards Board Statement 
Number 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions, 
which requires that a liability be recorded for the actuarially-determined amount of future costs related to retiree 
healthcare (called the OPEB Annual Required Contribution). See Note 15 to the financial statements for further 
discussion.
2009
2008
(restated)
2007
(restated)
Operating revenues $ 300.6 $ 287.6 $ 287.4
Operating expenses
442.4
421.8
396.0
Operating loss
(141.8)
(134.2)
( 108.6)
Non-operating revenues 
and expenses (net)
133.1
129.4


116.9
Income before capital & 
other items
(8.7)
(4.8)
8.3
Capital & other items
26.1
22.5
14.8
Change in net assets $ 17.4 $ 17.7 $ 23.1
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Management’s Discussion and Analysis
As of and For Each of the Two Years Ended June 30, 2009 (continued)
Operating revenues, contain the 
majority of the University’s income, 
and increased $13.0 million from 
2008 to 2009. Tuition and fee 
revenues increased approximately 
$3.5 million, or 3.1%. While the 
number of full-time equivalent 
students did not fluctuate 
significantly compared with 2008, the 
primary reason for increased tuition 
and fee revenue was an approximate 
4.2% average tuition increase for 


non-resident students. During 2008 
and 2009, resident tuition was not 
increased, because the State increased 
funding to the University to offset 
costs as part of the governor’s 
College Affordability Plan.
Federal Appropriations revenue 
decreased slightly from 2008 to 2009. 
During 2008, the Agricultural Experiment Stations received $1.5 million in one-time only supplemental appropriations 
from the federal government, resulting in total federal appropriations of $6.6 million in 2008. In 2009, federal 
appropriation revenues decreased to $5.9 million due primarily to the lack of one-time funding.
Federal grant and contract revenues increased $8.6 million, or 7.8%, compared with 2008 revenues of $110.2 million. 
These amounts include certain federal student aid, but the majority of revenue is contributed by the University’s
Research and Creative Activities function. Research grant funding increased largely due to significant revenues related 
to the Big Sky Carbon Sequestration grant, which furthers the study of reducing greenhouse gases by storing CO
2
underground.
Revenues from auxiliary enterprises increased slightly, to $36.8 million, from $35.7 million in 2008. Occupancy did not 
fluctuate significantly, but rather slight price increases were implemented.
Net non-operating revenue increased $3.6 million from 2008 to 2009. State appropriations revenue increased $5.4
million, from $100.6 million to $106.0 million. For the 2008 – 2009 Montana Biennial budget, the Governor established 
the College Affordability Plan, in which approximately $50 million in additional funding was directed toward the state’s 
universities to enable a freeze of resident tuition. Pell grant revenue increased $1.4 million, or 9.25%, due to an increase
in the maximum allowable Pell award. Expendable gift revenue also increased $1.5 million, due to an increase of $0.5 
million in scholarship gifts, $0.6 million in matching gifts for various building projects and $0.4 million in gifts from the
television and radio stations support organizations. Offsetting these increases was a decrease in investment income (net) 
of $4.0 million. The primary vehicle for investing is the State’s Short-Term Investment Pool (STIP). STIP rates 
averaged 1.74% in 2009, and 4.21% in 2008. Contributing to the decrease was an unrealized loss of approximately $1.0 
million on the University’s endowments, which are primarily managed by the MSU Foundation. The loss occurred due 
to the generally unfavorable economic climate. Additionally, investment income that had been earned in the recent past 


from invested bond proceeds decreased significantly because the funds were expended on the projects for which they 
were intended.
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Management’s Discussion and Analysis
As of and For Each of the Two Years Ended June 30, 2009 (continued)
During 2009, revenues were derived as follows:
Expenses were incurred as follows:
Proportions of revenues and expenses have generally remained consistent with 
prior years. Revenues are derived primarily from grant and contract activity, 
student charges, and state appropriations. Expenses are primarily employee-
related. These relationships are expected to continue.
 (in millions)
Source Amount
Grant & Contract Activity
$ 118.8
Tuition and Fees 116.4
State Appropriations
106.0
Auxiliary Services 36.8
Capital Grants & Gifts 26.9
Educational, Public Service,
Outreach, and Other Revenues
22.7
Federal Pell Grants 16.7
Gifts 13.5
Land Grant & Investment Income 3.4


Federal Appropriations
5.9
Total Revenues $ 467.1
(in millions)
Category Amount
Compensation
$ 196.7
Benefits 62.3
Contracted Services 40.8
Supplies 25.6
Depreciation
25.7
Financial Aid 19.0
Travel 10.9
Utilities 11.7
Maintenance 12.3
OPEB ARC 9.4
Other Expenses 
 
Interest Expense 6.1
 
Cost of Sales 6.5
Communication 4.5
Rent 4.8
Other 13.4
Total expenses $ 449.7
Compensation
44%
Benefits
14%


Contracted Services
8%
Supplies
6%
Depreciation
6%
Fina ncial Aid
4%
Travel
2%
Utilities
3%
Ma intenance
3%
Other Expenses
8%
OPEB
2%
Expenses by Category
Grant & Contract Activity
25%
Tuition and Fees
25%
State Appropriations
23%
Auxiliary Services
8%
Other Revenues
5%
Pell Grant


3%
Gifts
3%
Capital Grants & Gifts
6%
Federal Appropriations
1%
Land Grant & Investment 
Income
1%
Revenues by Source
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Management’s Discussion and Analysis
As of and For Each of the Two Years Ended June 30, 2009 (continued)
Operating expenses increased 
$20.6 million, or 4.9%, from 
2008 to 2009. Instruction 
expenses increased $5.0 million, 
or 4.9%, primarily due to 
increased compensation costs. 
Research expenses increased $8.1
million, or 7.9%, due to an
increase in compensation costs of 
$2.2 million and an increase of 
$5.6 million in contracted 
services. One grant in particular, 


the Big Sky Carbon Sequestration 
grant, contained significant 
subcontract expenses, accounting 
for the majority of the increase. 
Public Service expenses increased 
$1.4 million, or 5.3%, due 
primarily to increased 
compensation costs. Compensation costs increased due to cost-of-living increases as well as an increase of the 
University’s contribution toward health insurance. Student services expenses increased $1.2 million, or 4.5%, again as a 
result of increased compensation and benefits expenses. Plant and facilities costs decreased $1.4 million, or 4.4%, due to 
a slight increase in compensation costs, offset by a significant decrease in costs for supplies and services. The supplies 
and services costs decreased because in 2008, significant funds were expended for new computer and other equipment at 
the Billings campus. Due to uncertain economic conditions, similar expenditures were halted during 2009.
Depreciation expense increased $2.3 million due to the recognition of a full year’s depreciation on 2008 building and 
building improvement additions. Academic support and institutional support expenses did not fluctuate significantly in 
comparison with 2008. Due to uncertain economic conditions, many departments left staff vacancies open or otherwise 
attempted to conserve funding. Financial aid expense increased $1.6 million or 9.1%, largely due to increased Pell grant 
awards. Interest expense increased due to costs of the University’s letter of credit and other costs associated with 
variable rate debt, primarily relating to the remarketing of existing debt, as discussed in the notes to the financial 
statements.
Comparison of 2008 and 2007 Results of Operations
The University’s net assets increased $17.7 million during 2008, resulting largely from $19.3 million in assets provided 
by the State of Montana (“State”) through its long-range building program, including $8.3 million related to the MSU 
Great Falls College of Technology’s new instructional building, and $7.4 million provided to MSU Billings for a new 
College of Technology instructional building. In addition, capital gifts and grants of $3.3 million contributed to the 
increase. Offsetting these increases was $9.0 million of expense recorded upon the implementation of Governmental 
Accounting Standards Board Statement Number 45, Accounting and Financial Reporting by Employers for 
Postemployment Benefits Other Than Pensions, which required that a liability be recorded for the first year’s 
amortization of an actuarially-determined amount of future costs related to retiree healthcare (called the OPEB Annual 
Required Contribution). See Note 15 to the financial statements for further discussion.


Operating revenues contain the majority of the University’s income, and increased $0.2 million from 2007 to 2008.
Tuition and fee revenues increased approximately $2.0 million, or 1.8%. While the number of full-time equivalent
students decreased 1.0% compared with 2007, the primary reason for increased tuition and fee revenue was an 
approximate 2.9% average tuition increase for non-resident students. Resident tuition was not increased, because the 
State increased funding to the University to offset costs as part of the governor’s College Affordability Plan.
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Management’s Discussion and Analysis
As of and For Each of the Two Years Ended June 30, 2009 (continued)
The Agricultural Experiment Stations received $1.5 million in one-time only supplemental appropriations from the 
federal government during 2008. This increased federal appropriations to $6.6 million or 30.0% over 2007 levels. 
The University maintains a vibrant Research and Creative Activities function that contributed $106.0 million in 2008, 
which represents a 4.9% decrease from 2007 revenues of $111.2 million. Research grant funding decreased $2.7 million, 
while public service grant revenue decreased $2.6 million. This was due to a decrease in federal research spending for 
federal government grants nationwide.
Net non-operating revenue increased $12.5 million from 2007 to 2008. State appropriations revenue increased $13.8
million, from $86.8 million to $100.6 million. For the 2008 – 2009 Montana Biennial budget, the Governor established 
the College Affordability Plan, in which approximately $50 million in additional funding was directed toward the state’s 
universities to enable a freeze on resident tuition.
Investment income decreased $3.3 million, or 38.0%. The primary vehicle for investing is the State’s Short-Term 
Investment Pool (STIP). STIP rates averaged 5.35% in 2007 and 4.21% in 2008. The University’s endowments, which 
are primarily managed by the MSU Foundation, performed poorly due to the general economic climate, generating less 
in spendable earnings than in recent years. Additionally, investment income that had been earned in the recent past from 
invested bond proceeds decreased significantly because the funds were expended on the projects for which they were 
intended.
Operating expenses increased $25.8 million from 2007 to 2008. Instruction expenses increased $5.7 million, or 5.9%, 
primarily due to increased compensation costs and $2.7 million in Other Post Employment Benefit (OPEB) expenses. 


Research expenses increased $5.2 million, also due to an increase in compensation costs, as well as $1.8 million in OPEB
expense. Because grant revenue decreased, the increase in research expense was funded from unrestricted sources to a 
greater extent than in 2007. Approximately $0.5 million was funded from restricted gifts, $1.0 million from the 
Agricultural Experiment Station designated revenues, and the balance came largely from MSU-Bozeman’s research 
related facility and administrative cost recovery revenues. Student services expenses increased $1.9 million, primarily 
due to increased compensation and benefits expenses, including $0.8 million in OPEB expense. Plant and facilities costs 
increased $3.4 million due to $0.6 million OPEB expense, $0.8 million increase in utilities and $1.0 million increase in 
maintenance expenses. During 2008, more funds were expended on maintenance, and less on capitalized renovations, 
than in 2007. Academic support and institutional support expenses increased, again primarily due to increased 
compensation and benefits costs. Interest expense increased due to slightly higher rates on the University’s variable rate 
debt, and because additional loans were taken out through the State of Montana Intercap Loan program.
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Management’s Discussion and Analysis
As of and For Each of the Two Years Ended June 30, 2009 (continued)
ASSETS, LIABILITIES AND NET ASSETS
Condensed Statements of Net Assets
(in millions)
The  is presented in a 
classified format, which differentiates between 
current and non-current assets and liabilities, and 
also categorizes Net Assets (formerly called 
“Fund Balance”) into four categories.
The University’s overall financial position is 
strong, with Net Assets showing an increase of 
$17.4 million from the prior year. During 2008, 
the University implemented a new accounting 


pronouncement, which results in an annual 
expense of approximately $9.0 million, to reflect 
the calculated cost of allowing retirees to remain 
on the University’s health insurance plan. See 
Note 15 to the financial statements.
Comparison of 2009 and 2008 Assets, Liabilities and Net Assets
  include the University’s cash; accounts, grants and loans receivable; inventories; and other assets 
expected to benefit the University within one year. Accounts and grants receivable result primarily from sponsored 
projects that are payable on a cost-reimbursement basis, and also from student accounts. The increase of $10.1
million in current assets resulted primarily from an increase of $4.1 million in securities lending collateral, which 
occurs due to the timing of the State Board of Investments’ lending activity, as well as a $5.4 million increase in 
amounts receivable from the federal government. This increase occurred because of June activity of a subcontractor 
affiliated with the Big Sky Carbon Sequestration grant. 
  increased $22.1 million, resulting from asset additions of $48.6 million, offset by depreciation 
expense of $25.7 million and $1.5 million in net book value of asset retirements, as summarized in Note 7 to the 
financial statements.
Asset additions included nearly $35.8 million in construction projects. The MSU Great Falls College of Technology 
completed the construction of a new trades training building, adding $2.6 million to completed construction. MSU 
Billings added construction costs of $3.3 million for the renovation of McMullen Hall, the main administration 
building. MSU Bozeman continued construction on the renovation of Gaines Hall at a cost of $20 million, the 
Animal BioSciences building at a cost of $6.5 million, and the Lewistown Snow-Making Facility at a cost of $1.1 
million. A number of smaller projects make up the remaining increase, and include office renovations, lab 
renovations and building restoration projects.
Equipment additions totaled $10.0 million during 2009. Research and instruction in the sciences require a 
substantial equipment investment. In 2009, MSU invested in significant scientific equipment, including many grant-
funded and donated items. Approximately $2.1 million in library materials were acquired in 2009. In addition, $2.7 
million was spent on building and land improvements.
ASSETS
2009
2008


2007
Current assets
$ 159.1
$ 149.0
$ 138.1
Capital assets, net
339.6
317.5
286.6
Other noncurrent assets
52.3
50.2
59.7
Total assets
$ 551.0
$ 516.7
$ 484.4
LIABILITIES
Current liabilities
$ 75.4
$ 62.8
$ 56.8
Noncurrent liabilities
178.6
174.4
165.8
Total liabilities
$ 254.0
$ 237.2
$ 222.6


NET ASSETS
Invested in capital assets, net
$ 214.5
$ 187.7
$ 169.8
Restricted, expendable
10.3
12.0
13.4
Restricted, non-expendable
11.3
10.1
12.2
Unrestricted
60.9
69.7
66.4
Total net assets
$ 297.0
$ 279.5
$ 261.8
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Management’s Discussion and Analysis
As of and For Each of the Two Years Ended June 30, 2009 (continued)
  include unexpended bond proceeds, endowment fund assets, student loans receivable, 
investments expected to mature over a period longer than one year, and donated funds restricted to use for facility 


construction. The balance increased $2.1 million, or 4.1%, due to a $2.1 million increase in the noncurrent portion 
of student loans receivable. Collection of Perkins loans has slowed, and more is classified as noncurrent than in 
2008. Other, less significant, changes in investment and other balances contributed to the change.
  include payroll and related liabilities, amounts payable to suppliers for goods and services 
received, cash received for which the University has not yet earned the related revenue, securities lending liability, 
and debt principal payments due within one year. The balance increased $12.6 million from 2008 to 2009, due 
primarily to a $4.1 million increase in securities lending liability, and a $5.5 million increase in accounts payable and 
accrued liabilities. The significant change in securities lending resulted from the timing of lending near year-end, 
and the increase in accounts payable resulted from a handful of large invoices payable to a subcontractor of the Big 
Sky Carbon Sequestration grant. Such invoices were paid shortly after year-end.
  include debt and advance liabilities, the amount of compensated absence liability estimated to 
be payable after a one-year period, and amounts which would be payable to the Federal government should the 
University choose to cease participation in the Federal Perkins Loan or Nursing Loan programs. These balances 
increased $4.2 million, resulting primarily from the addition of $9.4 million to the University’s OPEB liability,
which is an actuarially-determined amount related to the participation of retirees on the University’s health insurance 
plan. An actuarially-determined liability of approximately $91.5 million was calculated, of which the second year of 
a 30-year amortization, plus interest, was recorded during 2009 (see note 15 to the financial statements). This 
increase was offset by decreases of $5.9 million in debt and advances payable, as the University continued to pay 
down its debt obligations, without incurring significant new debt.
 Amounts , consist of the historical acquisition value of capital assets, 
reduced by both accumulated depreciation expense charged against assets and debt balances related to capital assets. 
This balance increases as assets are acquired and debt is repaid, and decreases as assets are depreciated and debt is 
incurred. Balances increased due to asset additions and debt repayment (discussed above), and were offset by 
depreciation expense and small amounts of additional debt incurred. 
  represent balances that may be expended by the University, but only in accordance 
with restrictions imposed upon the University by an external party, such as a donor or through a legislative mandate. 
The University’s most significant restricted, expendable balances relate to funds restricted to use for the 
construction, renewal or replacement of facilities and for scholarships. Total balances did not fluctuate significantly 
as compared with 2008, although balances available for scholarships decreased due to difficult economic conditions.
To offset the effect of fewer restricted scholarship funds, the University has designated certain of its unrestricted 


balances for use in scholarship funding. The decrease in restricted scholarship funds was offset by an increase in 
restricted balances available for the construction and renewal of plant facilities, primarily attributable to the Animal 
Bioscience Facility.
  balances must be held in perpetuity, and include endowment principal as well as 
balances in student loan funds. Balances decreased $0.8 million, primarily due to an unrealized loss of 
approximately $1.0 million in endowment principal value.
 may be designated for specific purposes by action of management or the Board of Regents, or 
may otherwise be limited by contractual agreements with outside parties. Substantially all unrestricted net assets are 
designated for specific purposes as described in the notes to the financial statements, and include funds accumulated for 
employee termination payouts, scholarships, facility renewal and replacement, and student organization funds. Details 
regarding the purposes for which unrestricted net assets are designated are contained in Note 13 to the audited financial
statements.
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Management’s Discussion and Analysis
As of and For Each of the Two Years Ended June 30, 2009 (continued)
Comparison of 2008 and 2007 Assets, Liabilities and Net Assets
  increased $10.9 million, resulting primarily from an increase of $9.9 million in current cash and 
equivalents, which is discussed in detail in conjunction with the Statement of Cash Flows, as well as less significant 
fluctuations in several other current asset categories.
  increased $30.9 million, resulting from asset additions of $54.4 million, offset by depreciation 
expense of $23.0 million and $0.5 million in net book value of asset retirements, as summarized in Note 7 to the 
financial statements.
Asset additions included nearly $41.8 million in construction projects. The MSU Great Falls College of Technology 
completed the construction of a new classroom building costing approximately $11.0 million. In addition, a new 
trades training building is under construction. Occupancy is scheduled for fall 2008 and the estimated cost is $3.0 
million. $8.4 million in construction costs on these projects were added during 2008. MSU- Bozeman’s 


chemistry/biochemistry research facility totaled approximately $24.0 million upon completion and added $2.2 
million in final construction during 2008. Additionally, two Bio Safety Laboratories were completed during 2008 in 
Bozeman totaling $5.7 million. Also in Bozeman, construction continued on a $30 million student facilities 
enhancement project, contributing $13.8 million in capital assets during 2008. Three student facilities were 
improved during the project, including renovation of the student union building and fitness center complex, and 
construction of a new theater. MSU Billings added an academic facility at the College of Technology costing $6.7 
million. A number of smaller projects makes up the remaining increase they include a major electrical distribution 
upgrade, a fire sprinkler system and several smaller utilitarian buildings.
Equipment additions totaled $9.6 million during 2008. Research and instruction in the sciences require a substantial 
equipment investment. In 2008, MSU invested in significant scientific equipment, including many grant-funded and 
donated items. Approximately $1.7 million in library materials were acquired in 2008. In addition, $1.1 million 
was spent on building and land improvements.
  decreased $6.9 million, because $14.7 million in invested bond proceeds that were held at 
June 30, 2007 for the Bozeman campus construction projects were expended during 2008. This was offset by an 
increase of $5.2 million due to reclassification of investments from cash and cash equivalents to long term due 
changes in the liquidity status of the investments. 
  balances increased $5.9 million from 2007 to 2008, due to a $2.6 million increase in securities 
lending liability, an increase of $1.7 million in deferred revenues and due to other, less significant, increases and 
decreases.
  balances increased $8.6 million, resulting primarily from the addition of an OPEB liability,
which is an actuarially-determined amount related to the participation of retirees on the University’s health insurance 
plan. An actuarially-determined liability of approximately $91.5 million was calculated, of which the first year of a 
30-year amortization was recorded during 2008, resulting in $9.0 million in additional noncurrent liability (See note 
15 to the financial statements).
 Amounts , increased $17.9 million due to asset additions and debt 
repayment, offset by depreciation expense and additional debt incurred. 
  decreased $3.3 million. In June 2007, $2.9 million was held on the University’s 
behalf by the MSU Foundation, which was to be expended for the construction of an agricultural research facility.
During 2008, those funds were deposited in the University’s plant fund to pay for building-related expenditures. 
Debt retirement funds account for $1.8 million of the restricted balance, consistent with $1.8 million in 2007. 
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Management’s Discussion and Analysis
As of and For Each of the Two Years Ended June 30, 2009 (continued)
Expendable scholarship amounts totaled $1.8 million, compared with $2.6 million in 2007; such amounts decreased 
due to reduced earnings on endowment funds.
  balances must be held in perpetuity, and include endowment principal as well as 
balances in student loan funds. Balances did not fluctuate significantly during 2008.
 are earmarked by management for specific uses, and are discussed in Note 13 to the audited 
financial statements.
CASH FLOWS
Condensed Statements of Cash Flows
(in millions)
The  presents 
information related to cash inflows and 
outflows, categorized by operating, 
noncapital financing, capital financing, and 
investing activities. The reconciliation of 
operating loss to cash used in operations 
explains the relationship between the 
Statement of Net Assets and the Statement of 
Revenues, Expenses and Changes in Net 
Assets, showing that increases and decreases 
in operating assets often require the use or 
receipt of cash, but do not result in 
recognition of a revenue or an expense.
Comparison of 2009 and 2008 Cash Flows


  used $105.3 million in cash, resulting primarily from an operating loss of $141.8 million. The 
operating loss was offset by non-cash expenses of $35.8 million, primarily depreciation and amortization. 
Additionally, $9.4 million in non-cash expense resulted from the amortization of the Annual Required Contribution 
to the OPEB liability (see note 15 to the financial statements). Other, less significant, increases and decreases also 
contributed to the change. In 2008, operating activities used $100.2 million in cash, with an operating loss of $134.2
million, offset by non-cash expenses of $32.7 million.
  provided $138.6 million in cash, resulting from $106.2 million in state 
appropriations, $16.7 million in federal Pell grant revenue, $2.0 million of land grant income, and $13.5 million in
expendable gifts. In 2008, noncapital financing activities provided $130.5 million in cash, resulting from $100.4
million in state appropriations, $2.3 million of land grant income, $15.3 million in Pell grants, and $11.9 million in
expendable gifts. Gifts were received primarily from foundations and other support organizations.
  used $33.2 million in cash. Uses included $22.0 million expended on 
capital assets, including building construction as discussed above. Debt interest, principal payments and related 
payments totaled $12.4 million. Borrowings from the State’s Intercap lending program provided $0.3 million in 
cash. In 2008, these activities used $39.5 million in cash. Uses included $34.7 million expended on capital assets, 
including building construction as discussed above. Debt interest and principal payments totaled $12.4 million, not 
including refunded debt of $17.6 million. Borrowings, primarily from the State’s Intercap lending program, 
provided $4.7 million in cash, not including proceeds from the issuance of refunding bonds, and cash contributions 
restricted to capital purchases provided an additional $2.8 million. 
2009
2008
(restated)
2007
(restated)
Cash provided/(used) by:
Operating activities, net
$ (105.3)
$ (100.2)
$ (84.9)
Noncapital financing activities, 


net
138.6
130.5
115.1
Capital and related financing 
activities, net (33.2) (39.5) (51.6)
Investing activities, net
0.3
18.8
35.9
Net increase (decrease) in cash
0.4
9.6
14.5
Cash, beginning of year
116.4
106.8
92.3
Cash, end of year
$ 116.8
$ 116.4
$ 106.8
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Montana State University

Management’s Discussion and Analysis
As of and For Each of the Two Years Ended June 30, 2009 (continued)
Comparison of 2008 and 2007 Cash Flows


Current and restricted cash and cash equivalents increased $9.6 million during 2008, as discussed below.
  used $100.2 million in cash, resulting primarily from an operating loss of $134.2 million. The 
operating loss was offset by non-cash expenses of $32.7 million, primarily depreciation and amortization. 
Additionally, $9.0 million in non-cash expense resulted from the amortization of the Annual Required Contribution 
to the OPEB liability. Other, less significant, increases and decreases also contributed to the change. In 2007,
operating activities used $84.9 million in cash, with an operating loss of $108.6 million offset by non-cash expenses 
of $22.2 million.
  provided $130.5 million in cash, resulting from $100.7 million in state 
appropriations, $15.3 million in federal Pell grants, $2.3 million of land grant income, and $11.9 million in
expendable gifts. In 2007, noncapital financing activities provided $115.1 million in cash, resulting from $88.0
million in state appropriations, $14.9 million in federal Pell grants, $2.2 million of land grant income, and $10.2
million in expendable gifts. Gifts were received primarily from foundations and other support organizations.
  used $39.5 million in cash. Uses included $34.7 million expended on 
capital assets, including building construction as discussed above. Debt interest, principal payments and related 
payments totaled $12.4 million, not including refunded debt of $17.6 million. Borrowings from the State’s Intercap 
lending program, provided $4.7 million in cash and cash contributions restricted to capital purchases provided and 
additional $2.8 million. Proceeds from the sale of fixed assets constitutes the balance. In 2007, these activities used 
$51.6 million in cash. Uses included $44.3 million expended on capital assets, including building construction as 
discussed above. Debt interest and principal payments totaled $10.8 million, not including refunded debt of $13.2 
million. Borrowings, primarily from the State’s Intercap lending program, provided $3.2 million in cash, not 
including proceeds from the issuance of refunding bonds.
  provided $18.8 million in cash, resulting largely from the liquidation of $18.1 million in bond 
proceeds and other cash that had been invested until needed to cover construction and other expenses. Investment 
purchases used $5.2 million. Investment income provided $5.7 million. In 2007, investing activities provided $35.9
million in cash, primarily due to the liquidation of $27.3 million in bond proceeds that had been held in a long-term 
investment until needed to pay construction costs, as well as $8.6 million in investment income.
BONDS, NOTES AND CAPITAL LEASES 
As of June 30, 2009, the University had approximately $119.0 million in outstanding bond, note, and capital lease 
principal, a slight decrease compared with $123.7 million at June 30, 2008 (see note 10 to the financial statements). The 
majority of debt bears interest at fixed rates, except for $25.3 million in bonds which are in the Variable Rate Demand 


market, with rates reset daily. A fixed-payer swap and a constant maturity swap are associated with the debt, as 
described in the notes to the financial statements. The University’s debt is rated A1 by Moody’s Investor Services, and 
A+ by Standard and Poor’s.
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