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MANAGEMENT'S
DISCUSSION AND ANALYSIS
City
of
Newnan, Georgia
Within this section
of
the City
of
Newnan, Georgia's (the "City") annual financial report, the City's management
is
pleased
to
provide this narrative discussion and analysis
of
the fmancial activities
of
the City for the calendar year ended December
31, 2008. The City's financial performance is discussed and analyzed within the context
of
the financial statements and
disclosures following this section. Readers should also review the basic financial statements and notes
to
enhance their
understanding
of
the Government's financial performance.
2008 Financial Highlights



• The assets
of
the City
of
Newnan exceeded its liabilities by $137,063,766 (net assets) for the calendar year reported.
• The government's total net assets increased by $8,982,605. Almost
$3
million
of
this amount is attributed
to
contributed
infrastructure from developers in the City
of
Newnan. An additional $1,175,738 was added in the form
of
donated
property. The remainder was capital asset additions.
• Total net assets are comprised
of
the following:
(1) Capital assets, net
of
related debt, totaling $107,970,772, include property and equipment, net
of
accumulated
depreciation, and reduced for outstanding debt related
to
the purchase or construction
of


capital assets.
(2) Net assets
of
$11,890,374 are restricted by constraints imposed from outside the City such as debt covenants,
grantors, laws, or regulations.
(3) Unrestricted net assets
of
$17,202,620 represent the portion available
to
maintain the City's continuing obligations
to
citizens and creditors.
• The City's governmental funds reported total combined ending fund balances
of
$28,964,243 this year. This compares
to
the prior year combined ending fund balances
of
$28,377,799, showing a significant increase
of
$586,444, or 2.1%,
during the current year. The unreserved fund balance of$15,525,390 for calendar year 2008 shows a $697,305 increase
over the prior year. This equates
to
a 4.7% increase in unreserved fund balance.
• At the end
of
the current calendar year, fund balance for the General Fund totaled $15,112,364, which was a 3.3%
increase over 2007. Unreserved fund balance for the General Fund was $14,885,077, or 93.2%
of


total General Fund
expenditures
of
$15,972,816. In comparison, the General Fund unreserved fund balance for 2007 was 93.9%
of
General Fund expenditures.
• The City operates on a pay-as-you go basis. The only long-term debt
is
related
to
employee compensated absences
(earned sick and vacation leave).
• Overall, the City continues
to
maintain a strong financial position. The ratio
of
current assets
to
current liabilities
is
37.8
to
1,
down from 52.2
to
1 in 2007.
The above financial highlights are explained in more detail in the "financial analysis" section
of
this document.
Overview


of
the Financial Statements
This Management Discussion and Analysis document introduces the City's basic financial statements. The basic financial
statements include:
(1) government-wide financial statements, (2) fund financial statements, and (3) notes
to
the basic
financial statements. The City also includes in this report additional information
to
supplement the basic financial
statements. Comparative data
is
presented when available.
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Government-wide Financial Statements
City
of
Newnan, Georgia
The City's annual report includes two government-wide financial statements. These statements provide both long-term and
short-term information about the City's overall financial status. Financial reporting at this level uses a perspective similar to
that found in the private sector with its basis in accrual accounting and elimination or reclassification
of
activities between
funds.


The first
of
these government-wide statements is the Statement
of
Net Assets. This
is
the government-wide statement
of
position presenting information that includes all
of
the City's assets and liabilities, with the difference reported
as
net assets.
Over time, increases or decreases in net assets may serve
as
a useful indicator
of
whether the financial position
of
the City as
a whole
is
improving
or
deteriorating. Evaluation
of
the overall health
of
the City would extend
to


other nonfinancial factors
such
as
diversification
of
the taxpayer base or the condition
of
City infrastructure, in addition
to
the financial information
provided
in
this report.
The second government-wide statement
is
the Statement
of
Activities, which reports how the City's net assets changed during
the current calendar year. All current year revenues and expenses are included regardless
of
when cash
is
received or paid.
An
important purpose
of
the design
of
the statement
of


activities
is
to
show the financial reliance
of
the City's distinct
activities or functions on revenues provided by the City's taxpayers.
 
Both government-wide financial statements distinguish governmental activities
of
the City that are principally supported by
sales taxes and from business-type activities that are intended
to
recover all or a significant portion
of
their costs through user
fees and charges. Governmental activities include general government, public safety, community development and public
works. The City has no business-type activities
to
report at this time.
The government-wide financial statements are presented on pages
16
and
17
of
this report.
Fund
Financial Statements
A fund
is


an accountability unit used
to
maintain control over resources segregated for specific activities or objectives. The
City uses funds
to
ensure and demonstrate compliance with finance-related laws and regulations. Within the basic financial
statements, fund financial statements focus on the City's most significant funds rather than the City
as
a whole. Major funds
are separately reported while all others are combined into a single, aggregated presentation. Individual fund data for non-
major funds
is
provided
in
the form
of
combining statements
in
a later section
of
this report.
The City has governmental funds only.
Governmental funds are reported in the fund financial statements and encompass the same functions reported as
governmental activities
in
the government-wide financial statements. However, the focus
is
very different with fund
statements providing a distinctive view
of


the City's governmental funds. These statements report short-term calendar
accountability focusing on the use
of
spendable resources and balances
of
spendable resources available at the end
of
the
year. They are useful in evaluating annual financing requirements
of
governmental programs and the commitment
of
spendable resources for the near-term.
Since the government-wide focus includes the long-term view, comparisons between these two perspectives may provide
insight into the long-term impact
of
short-term financing decisions. Both the governmental fund balance sheet and the
governmental
fund
operating statement provide a reconciliation
to
assist in understanding the differences between these
two
perspectives.
The basic governmental fund financial statements are presented on pages
18
through
23
of
this report.


Individual fund information for non-major governmental funds is found in combining statements in a later section
of
this
report.
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Notes to the Basic Financial Statements
City
of
Newnan,
Georgia
The
accompanying notes to the financial statements provide infonnation essential to a full understanding
of
the government-
wide and fund financial statements. The notes to the financial statements begin on page 24
of
this report.
OtherSupplementary Information
In
addition to the basic financial statements and accompanying notes, this report also presents certain supplementary
infonnation concerning the City's budget presentations. Budgetary comparison statements for the general fund are included
in the basic financial statements. Budgetary comparison schedules for other governmental funds can be found in a later
section


of
this report. These schedules demonstrate compliance with the City's adopted and final revised budget. As
discussed, the City reports major funds in the basic financial statements. Combining and individual statements and schedules
for non-major funds are presented in a subsequent section
of
this report beginning on page 62.
Financial
Analysis
of
the
City
as a
Whole
The
City's net assets at calendar year-end are $137,063,766. The largest portion
of
the City's net assets (79%) reflects its
investment in capital assets, net
of
any related debt used
to
acquire the assets. The following table provides a summary
of
the
City's
net assets.
Summary <iNet
Assets
FY2007
FY2008


Iocrease/ % Iocrease/
G>velTJllelt~
Percenbge
G>velTJlleltal
Percentage
(Decrease)
(Decrease)
Activities
ofTd~
Acti\ities ofTotal
fr<m2007 from2007
Assets:
Qurent
asEets
$
29,305,024
23010
$
30,389,229
22!/o
$
1,084,205
3.7%
Cap
tal
a<;Sets
99,720,483
Tfllo
107;T10,772
71§l1o


8,250,289
8.3%
Td~as!ets
129,025,507
100%
138,360,001
100%
9,334,494
7.2%
Liabilities:
Qurent
liabilities
561,772
59%
803,045
62!1o
241,273
429%
LoIlS-tenn
lial:ilities
382,574
41%
493,190
31§l/o
110,616
28.9%
Td~
Lialilities
944,346
100%


1,296,235
100%
351,889
373%
:Net
as>ets:
Invested
in
capi1al
as>ets,
net
of
debt
99,720,483
71§l/o
107;T10,772
7fJJ/o
8,250,289
8.3%
Resricted
12,310,604
l(PIo
11,890,374
fJJ/o
(420,230)
-3.4%
Unrestricted
16,050,074
13%
17,202,620


13010
1,152,546
7.2%
Td~
Net
M>ets
$
128,081,161
100% $
137,063,766
100%
$
8,982,605
7.0%
The City continues to maintain a high current ratio. The current ratio compares current assets to current liabilities and is an
indication
of
the ability to pay current obligations. The current ratio for governmental activities is 37.8 to
1,
which is strong.
The ratio for 2007 was 52.2 to
1.
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ofNewnan, Georgia


The City reported positive balances in the net assets; the same held true for the prior fiscal year. Total assets increased
by
7.2% from 2007, while the City's liabilities increased by 37.3%. The majority
of
the long-term liability increases are
attributed
to
accrued holidays payable for police totaling $58,415, an increase
of
$51,877 in accrued sick and vacation
payable for police, and an increase
of
approximately $37,000 in accrued sick and vacation payable for fire. Overall, net
assets increased
by
7%, which
is
a good indication
of
the City's overall financial position.
Note that approximately 79%
of
the governmental activities' net assets are tied up in capital. This has remained relatively
constant over the past two years. The City uses these capital assets primarily
to
provide services
to
its citizens and to
maintain the quality
of


those services.
Governmental
Activities
Governmental Activities increased the City
of
Newnan's net assets by $8,982,605. Key elements
of
this increase are as
follows:
Summary
of
Changes in Net Assets
Governmental
Activities
Fiscal Year 2007
Total
Percentage
of
Total
Governmental
Activities
Fiscal Year 2008
Total
Percentage
of
Total
Revenues:
Program:
Charges for services
Operating grants


Capital grants
Total Program Revenues:
General:
Taxes
Other
Total General Revenues:
Total Revenues:
Program Expenses:
General government
Tourist development
Public safety
Public works
Community Development
Total Expenses:
Excess (deficiency)
Prior Period Adjustment
Change in net assets
Beginning net assets
$ 4,528,973
103,045
4,238,389
8,870,407
18,947,331
1,170,885
20,118,216
28,988,623
2,823,373
2,292
8,638,598
4,405,650


2,697,243
18,567,156
10,421,467
33,206,542
43,628,009
84,453,152
$
4,528,973
103,045
4,238,389
8,870,407
18,947,331
1,170,885
20,118,216
28,988,623
2,823,373
2,292
8,638,598
4,405,650
2,697,243
18,567,156
10,421,467
33,206,542
43,628,009
84,453,152
16%
0%
15%
31%
65%


4%
69%
100%
15%
0%
47%
24%
15%
100%
$ 3,793,409
91,128
4,198,787
8,083,324
19,340,514
547,677
19,888,191
27,971,515
2,747,236
4,274
9,341,701
4,285,367
2,610,332
18,988,910
8,982,605
8,982,605
128,081,161
$ 3,793,409
91,128
4,198,787
8,083,324


19,340,514
547,677
19,888,191
27,971,515
2,747,236
4,274
9,341,701
4,285,367
2,610,332
18,988,910
8,982,605
8,982,605
128,081,161
14%
0%
15%
29%
69%
2%
71%
100%
14%
0%
49%
23%
14%
100%
Ending net assets $ 128,081,161
$ 128,081,161
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Newnan, Georgia
Program revenues represent 29%
of
total receipts in 2008, which
is
a 2% decrease from 2007. The most significant change
from 2007
to
2008 related
to
Charges for Services, where revenues decreased by 16.2%, or $735,564. This decrease is
directly attributed
to
a 52.7% decrease, or $589,197, in Impact Fee collections and a 42% decrease, or $352,506, in Building
Permit revenues. Impact Fee collections were implemented by the City
of
Newnan at the end
of
October 2004 in an effort to
pass along more
of
the infrastructure costs
to


developers and owners, rather than to the citizens
of
Newnan through taxes.
Funds have been accumulating
to
cover estimated project expenditures,
as
the City operates on a pay-as-you-go basis (no
debt).
General Revenues make up
71
%
of
total receipts, most
of
which
is
taxes. Notice that taxes collected
as
a percentage
of
overall revenues increased by 4% during 2008, which
is
attributed
to
the continuing growth in the City and aggressive tax
collections. Occupational Tax revenues increased by 6.1%, or $105,263, over 2007, Property tax revenues increased by
4.6%, or $195,170, over 2007, and Franchise Taxes increased by 8%, or 97,962, over 2007. However, HotellMotel tax
collections were down 21.8%, or 71,899, from 2007. Other General Revenues consist entirely
of


Interest Earnings on
Investments, which were down 53.2%, or $623,208,
as
compared
to
2007. Both
of
these decreases are indicative
of
the
general economy in Newnan and nationally.
Program Expenses increased by
2.3
%,
or $421,754,
in
2008. The only function actually showing an increase in expenditures
was Public Safety, where expenditures increased by
8.1
%,
or $703,103, over 2007. General Government, Public Works and
Community Development expenditures each showed a decrease
of
approximately 1%
as
compared
to
2007. The increase in
Public Safety expenditures
is


mainly attributed
to
a 7.5% increase, or $546,425, in wages and benefits which included a 2.5%
pay increase for all employees and the addition
of
two (2) Fireman and one (1) Policeman, an increase in fuel costs
of
$60,737 (28.6%), an increase
in
Confiscated Assets expenditures
of
$36,769 and an increase in compensated absences
of
$39,105, when proportionally allocated by function.
GOVERNMENTAL REVENUES
The City
is
heavily reliant on sales taxes
to
support governmental operations and capital. Sales taxes provided 48.2%
of
the
City's total governmental revenues in 2008; by comparison,
in
2007 sales taxes provided 47.5%. Property taxes are the
second largest general revenue source with approximately $4.4 million
of
revenues, or 22.1%
of
the total. Occupational taxes


are the third largest general revenue source, producing $1,838,252 in 2008. Due
to
declining interest rates, the City was only
able
to
earn $547,677 in interest earnings in 2008
to
support governmental activities. In 2007, by comparison, the City
earned $1,170,885. The 2008 earnings reflect a 53.2% decrease, or a $623,208 reduction in revenue.
Program revenues (excluding capital revenues) covered 20.5%
of
governmental operating expenses, down from 24.9%
in
2007. This means that the government's taxpayers and the City's other general governmental revenues funded about 79.5%
of
the governmental activities in 2008,
as
compared
to
75.1
% in 2007. As a result, one can see how the general economy has
a major impact
on
the City's revenue streams.
GOVERNMENTAL FUNCTIONAL EXPENSES
Overall, expenditures for Governmental Activities increased by about 2.3% during 2008,
up
from $18,567,156 in 2007.
However, the City shows a total cost
of


$1
0,905,586 for these services,
as
compared
to
2007 where the same services showed
a total cost
to
the City
of
$9,696,749. The dependence upon property and sales tax receipts
is
apparent as over 74%
of
governmental activities are supported through these general receipts. This percentage has remained constant over the last
two
years.
The Public Safety function expenditures are 49.2%
of
total governmental activities expenses. For 2007, Public Safety made
up
46.5%
of
the total. Public Works makes
up
over 22%, Community Development
is
almost 14%, and General Government
is
over


14%
of
the total. Public Safety showed the only increase over 2007, with a 2.7% increase; all other functions showed
a slight decrease or remained relatively constant. Note that Other Services was combined with Community Development
in
2008.
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of
Newnan, Georgia
The table below presents the cost
of
each
of
the City's programs, including the net costs (i.e., total cost less revenues
generated by the activities). The net costs illustrate the financial burden that was placed on the City's taxpayers by each
of
these functions.
Governmental Activities
Net (Cost)/
Total Cost Benefit
%
of
Costs
of


Services
%
of
Total
of
Services
Covered
General Government
$ 2,747,236 14.47%
$
339,717
112.37%
Tourist Development 4,274 0.02% 17,230
503.14%
Public Safety 9,341,701 49.20% (8,383,247)
10.26%
Public Works 4,285,367 22.57% (1,294,475)
69.79%
Community Development 2,610,332
13.75%
(1,584,811)
39.29%
Total
$ 18,988,910 100.00%
$
(10,905,586)
The General Government function's revenues covered about 112%
of
the total cost
of


services provided by that function.
Expenses for this function decreased by $76,137 in 2008 and revenues increased by approximately $I,117,563, mainly due
to
a capital contribution worth $1,165,378, which was
in
the form
of
a donation
of
the old Warner School Building at
55
Savannah Street by Coweta County. Tourist Development, as usual, more than covered its total costs.
The Public Safety function's program revenues covered only 10.26%
of
its total costs, up from 8.6% in 2007. Expenditures
for public safety were up by approximately $700,000
in
2008. Additionally, the Community Development function's
revenues covered about 39%
of
its total costs, down from 73.7% in 2007, with the decrease in Impact Fees ($589,197) and
Building Permits ($352,506) as the contributing factor. The Public Works function revenues covered approximately 70%
of
its
total costs, mainly due to the decrease
in
capital grants and contributions
of
$1,211,246
in


2008. In 2007, this function
covered approximately 95%
of
its total costs. The contributed infrastructure by developers was $2,842,821
in
2008 as
compared
to
$3,839,315 for 2007, a decrease
of
about 26%. The decrease in percentage
of
costs covered by both the Public
Works and Community Development functions indicates that the rate
of
growth the City was experiencing in recent years has
slowed significantly.
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2008 Expense and Program
Revenues·
Governmental Activities
I
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Financial Analysis
of
the
City's
Funds
Governmental Funds
Tourism
Development
Public
Safety
Public
Works
Corrmunity
Development
As discussed, we report governmental funds in the fund statements with a short-term, inflow and outflow
of
spendable


resources focus. This information is useful in assessing resources available at the end
of
the year in comparison with
upcoming financing requirements. Governmental funds reported ending fund balances
of
$28,964,243, an increase
of
2.1
%
over 2007.
Of
this year-end total, $15,525,390
is
unreserved indicating availability for continuing City service requirements.
Therefore, unreserved fund balances increased by 4.7%, which is mainly due to the increase in funds designated for other
purposes such
as
the renovation
of
the Carnegie Library. This project had funds designated at the end
of
2008 in the amount
of$I,476,817 for completion during 2009.
Legally restricted fund balances (i.e., the reserved fund balances) included $1,537,461 committed to outstanding
encumbrances, $11,018
of
inventories, $805,261 for program purposes which includes the Cultural Arts Commission,
Veteran's Memorial and Downtown Economic Development, and $11,085,113 committed
to
capital outlays, which


is
an
approximate 1% decrease from 2007's reserved fund balance of$13,549,714.
Major Governmental Funds
The General Fund
is
the City's primary operating fund and the largest source
of
day-to-day service delivery. The General
Fund's ending fund balance increased from $14,627,349
to
$15,112,364, which
is
a 3.3% increase over 2007. As indicated,
98.5% ($14,885,077)
of
this balance is unreserved and available for continuing City services at a desirable level, which is
consistent with 2007 at 96.9%. This balance is considered very adequate, representing the equivalent
of
94.6%
of
annual
expenditures. In comparison, the ending fund balance for 2007 represented 97%
of
annual expenditures. The primary use
of
fund balance is to cover cash flow deficiencies during the year.
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The Impact Fee Fund's ending fund balance was down from calendar 2007 by $858,917, or approximately 32.2%. Ending
fund balance was $1,804,978. This fund was established near the end
of
2004
to
account for impact fees collected
by
the
City
of
Newnan. The funds have been allowed
to
accumulate
to
cover estimated project expenditures
as
they occur, since the
City operates debt-free. Therefore, several
of
the approved projects were completed during 2008. Expenditures included
two
(2) new Fire Trucks (mini-pumper and custom pumper), new police/fire precinct, some funding for the new Greenville Street
Park, Round-a-Bout Traffic Signalization, and intersection improvements.
As


with other capital funds, all remaining
balances are carried over
to
the next year for budgeting purposes. Approved capital projects for this fund included new roads
and streets, new city parks, new fire and police precincts, four new fire trucks, and a new vehicle storage building for the Fire
Department.
SPLOST 2002 Fund's ending fund balance increased by
4.1
%, or $212,535,
as
compared
to
2007. The ending fund balance
for 2008 was $5,365,845. Interest on investments was $110,964 for 2008 for this fund and donations for the Greenville
Street Park was $150,000. 2008 expenditures
of
$48,429 related mostly
to
street and sidewalk maintenance and
improvements. Remaining funds are carried over
to
next year for budgeting purposes. Please note that this sales tax expired
in December 2007 and a new special purpose local option sales tax (SPLOST 2007) was approved by the citizens
of
Newnan.
Approved capital projects for this fund included streets, drains, and sidewalks, new beautification facility, new convention
center, city shop additions, fire equipment, downtown parking facility, and a new computer system.
SPLOST 2007 Fund's ending fund balance was $5,077,860. This
is
an increase


of
41.6% over 2007, which ended with
$3,585,916. Sales tax collected in 2008 was $4,959,560 and interest on investments was $85,402, which was consistent with
2007. Expenditures
of
$3,724,805 included new computers and equipment upgrades, new Cemetery Office building,
Carnegie Library renovations, new Leaf Truck, GIS System and implementation, Old Jefferson Street road improvements,
Parks Master Plan, and various other street improvements. Remaining balances carry over
to
next year for budgeting
purposes. Approved capital projects for this fund included a VOIP Phone System, new computers and upgrades, Parks
Master Plan, new playground equipment, new park development, various street cleaning equipment, new addition
to
City
Hall, new Oak Hill Cemetery Office building, improvements
to
City shop, new pool and pool house at Lynch Park, Carnegie
Library renovation, new roof for the Wesley Street Gym and Wadsworth Auditorium, new recreation center, and
approximately
$15
million
in
street and road improvements
in
the City.
The following chart shows the 2008 General Revenues by source. A discussion follows, along with a discussion
of
some
of
the program revenues (Licenses and Permits, Fines and Forfeitures) that are included


in
the General Fund.
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General Revenues by Source
Comparison·
Governmental Activities
$12,000,000
$10,000,000
"C
Q)
-
$8,000,000
(.)
~
"5
0
$6,000,000
Q)
~
c
Q)
$4,000,000


~
0::::
$2,000,000
20%
10%
0%
-10%
-20%
-30%
-40%
-50%
-60%
Property Tax Revenues
Property tax revenue collections increased 4.6% over that
of
calendar 2007, mainly due to an increase in the tax digest. The
2007 digest was $988,369,713, increasing
to
$1,079,577,899 in 2008, which
is
a 9.2% increase. Almost $12 million
of
the
increase was due
to
property valuation reassessments; the remainder consisted mainly
of
additions to real property. The 2008
millage rate
is


still the same as last year - 4.32 mills per thousand.
Local Option Sales Taxes
Local option sales tax revenue increased by less than
1%
when compared
to
calendar 2007, from $4,599,472 to $4,616,571.
The distribution
of
the local option sales tax revenue was renegotiated with Coweta County in 2002, resulting in a percentage
decrease in the City's distribution from 27.9% to 21.89%. However, the County agreed to keep the City at the same dollar
level as 2002
as
long as the 27.9% would produce the same, or greater, proceeds. Sales taxes from all sources, including
Special Purpose, showed a $23,144 increase, or slightly less than 1
%,
over 2007. The total generated in 2008 for all sales tax
was $9,576,131 as compared to $9,552,987 in 2007.
Occupational Taxes (formerly Business Licenses)
Occupational tax revenue increased by 6.1%, or $105,263, when compared
to
2007. This increase is primarily related
to
the
continued commercial growth in the City. The 2000 census population for the City
of
Newnan was 16,242; the estimated
2008 population for the City is 29,867. This represents an approximate 83.9% increase in population in the last eight years!
Franchise Taxes
Franchise tax collections increased by 8% during 2008, from $1,226,762 to $1,324,724. The increase was mainly due to an


increase in Utility excise taxes in the amount
of
$115,235.
11
This is trial version
www.adultpdf.com
MANAGEMENT'S
DISCUSSION AND ANALYSIS (Unaudited)
December
31,2008
City
of
Newnan, Georgia
Other
Taxes
Other taxes consist
of
motor vehicle taxes and Interest and Penalties on delinquent property taxes. In 2008, revenues
increased by 8.6%, or approximately $24,000. Motor vehicle taxes increased by $15,949 and interest on delinquent property
taxes increased
by
$8,052.
HotellMotel Taxes
HotellMotel tax collections for 2008 were $258,001. In 2007, we recorded collections
of
$329,900. This appears
to
indicate
a decrease
of


$71,899; however, the City began recording these revenues on an accrual basis in 2007. Therefore, an
additional $58,350 was accrued as earned revenue for 2007. Going forward, we should have a more accurate comparison
year
to
year.
Interest
Earned
on Investments
Interest on Investments (General Fund only) decreased by $295,576 in 2008, from $546,761
to
$251,185, which
is
a 53%
decrease when compared
to
2007. Overall, all funds included, interest on investments decreased by $623,208 in 2008, which
was a 53.2% decrease from 2007. Interest earnings have been drastically reduced as a result
of
the general economy.
License
and
Permits
Revenues
Building permits made up 72.6%
of
the total revenues for this category in 2008, down from 82.3% in 2007. Building permit
revenues decreased by 42% in 2008; going from $838,631
to
$486,125. Building permit valuations, residential and
commercial combined, decreased by 48.7% during 2008, from approximately $154 million in 2007


to
about $79 million in
2008. Alcoholic beverage licenses made up the remainder
of
this category. This revenue stream was consistent with 2007 at
approximately $183,775. The decrease in building permit revenues
is
an
indication
of
the economy in Newnan
as
it relates
to
housing and real estate investments.
Fines
& Forfeitures Revenues
Police Fines increased by 5.9% over 2007; going from $632,359
to
$669,929. The increase from 2006
to
2007 was 7.4%.
Budgetary
Highlights
The General
Fund
- The 2008 revenue budget for the General Fund was $17,040,400. Actual revenue collections were
$17,164,443, or 101%
of
budget.


The 2008 expenditure budget for the General Fund was amended
to
include all appropriations
as
approved by Council.
Original budgeted expenditures were $17,040,400 and amended budgeted expenditures were $17,613,637. Council
approved, from unappropriated surplus funds, an additional $48,314 for improvements to the Wadsworth Auditorium, an
additional $323,183 for Carnegie Library renovations, an additional $141,229 for the Veteran's Memorial Plaza,
an
additional $40,000 for Round-a-Bout Traffic Signalization, an additional $11,868 for School Resource Officers, and
an
additional $8,643 for Municipal Court. Please note that only $125,000
of
the Veteran's Memorial Plaza total came from
unappropriated surplus; the remainder was collected through memorial brick sales
to
residents and citizens in the community.
Although the City faced some difficulty with volatile fuel prices during 2008, expenditures were controlled and budgeted
levels maintained. Actual expenditures for 2008 were $16,587,748, or only 94%
of
budget. Expenditure control
is
at the
department level and was aggressively maintained during 2008, with actual expenditures totaling only 94%
of
the budgeted
volume. The chart below shows a breakdown
of
the 2008 General Fund budgeted and actual expenditures.
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The City's investment in capital assets, net
of
accumulated depreciation, for governmental activities as
of
December 31,2008,
was $107,970,772. The total increase in this net investment was 8.3% for governmental activities. See Note 3-B for
additional information about changes in capital assets during the calendar year and outstanding at the end


of
the year. The
following table provides a summary
of
capital asset activity.
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